
 

 

2nd Annual General Assembly Meeting of the African Youth Commission 
#AYCGA2018 

Theme: ‘Championing Youth Oriented Agenda for the Promotion of African Unity 

and Development’. 

 
 

Meeting Minutes 
 
Date and Venue: 26/03/2018 at Belvedere Teachers' College, Zimbabwe 

 

Background 
 
In accordance with ARTICLE 11, subsection 2 of the AYC constitution, the 
leadership of the Commission through its Secretariat is mandated to plan, 
prepare and coordinate the Commission’s annual Meetings. To this effect, the 
African Youth Conference on African Unity and Development was organised in 
Addis Ababa, Ethiopia from 22-25th January 2017 which prepared the first ever 
plenary session of Annual General Assembly Meeting of the African Youth 
Commission. 
 
The second Annual General Assembly Meeting took place on 26 March 2018 at 
Belvedere Teachers' College, Zimbabwe. The GA was attended by 52 participants 
from 11 Member States of the African Union (listed below) and AYC partner 
organisations. 
 
1.      Federal Democratic Republic of Ethiopia 
2.      Republic of Kenya 
3.      Republic of Lesotho 
4.      Republic of Malawi 
5.      Republic of Somaliland 
6.      Republic of South Africa 
7.      Republic of Tanzania    
8.      Republic of The Gambia 
9.      Republic of Uganda 
10.  Republic of Zambia 
11.  Republic of Zimbabwe 
 

Out of 52 participants, 31 delegates duly subscribed to the AYC as official 
members and committed to pay their annual membership fees before end of the 
2018 financial year. The remaining 21 participants attended the meeting in the 
capacity as partners or observers. Before commencing the official business, the 
Secretariat received the applications for membership and submitted the forms to 
Madam Chairperson for approval.     
 
 
     
  



 

 

Agenda 
 
·         Official opening  
·         Chair’s summary report: Activity and Finance 
·         Question and Answer 
·         Any Other Business 
  

Moderator 
 
The AGM was moderated by Ms. Auxiria Mwanza, Director Youth2Youth Zambia. 
 

Executive Chairperson 
 

In accordance with ARTICLE 9: subsection 2, paragraph (b) of the AYC 
constitution, the 2nd Annual General Assembly Meeting was chaired by Ms. 
Natalie Sonia Mukundane the Executive Deputy Chairperson due to the fact that 
the Executive Chairperson was not able to make it for the meeting. 
 

Adoption of the Agenda 
 

Madam Chairperson Ms. Natalie Sonia Mukundane presented the agenda of the 
meeting to the floor for adoption.  
 
Mr. Robert Ndlela, a member from South Africa proposed an amendment to the 
agenda to include the detailed activity reports for each of the elected 
commissioners and the financial statement, both to be presented separately so as 
to allow the house to critically assess them independently. Mr. Ndlela’s proposal 
was seconded by Mr. Siboniso Dlamini, a member from South Africa. Madam 
Chairperson took due note of the resolution and presented it to the floor for any 
objections. There was no objection to the amendment. The motion to adopt the 
final agenda was then raised by Mr. Ndlela and seconded by Mr. Dlamini. 
 

Official opening 
 

Ms. Natalie Sonia Mukundane officially opened the meeting and thanked 
delegates and partners for attending. She noted that this is the second Annual 
General Assembly Meeting of the AYC since being officially inaugurated in Addis 
Ababa on January 2017. She stated that the GA is a very important exercise to 
report back to members, assess the progress made from the last session, receive 
feedback, recommendation for action plans of the year and get the endorsement 
and support of the General Assembly for the Strategic Plan 2018-2020 to move 
the AYC forward. 
 
Madam Chairperson further stated that, for the period under review, the 
Commission has registered a remarkable progress but the journey has been 
challenging and sometimes very frustrating for her team due to inadequate 
resources. She informed the Assembly that, the AYC has virtually been run since 



 

 

the new Executive Council and Secretariat took over last year with a zero budget 
but the Commissioners and Secretariat did what they could regardless. This she 
noted seriously affected the operation of the AYC and commitment levels from 
some of the Commissioners and especially Directors in efficiently and effectively 
attending to their work. Ms. Mukundane went on to note that the Commission is 
financially constrained as its main source of income is annual membership 
subscription fees and members are not forthcoming in their dues and this has 
slowed down implementation of activities that the Commission planned to 
embark on. For the financial year 2017, the AYC implemented activities from 
donor funding mainly from GIZ/AGA Programme. She commended the 
Secretariat and especially the Executive Secretary Kawsu for a job well done in 
managing to pull off the AGM despite limited resources. 
She emphasized on the need for the final Strategic Plan to be voted for by the 
General Assembly so as to mandate the Executive Council to operationalise the 
AYC and to make it easier to bring partners on board to support the 
implementation. Lack of a strategic plan had become a huge strain on the 
Executive Council she said, pointing out the criticality of having the Strategic 
Plan which the Executive Council and Secretariat invested a lot of energy and 
resources into for the past six months being adopted at this AGM. This would 
enable all key stakeholders to be able to walkout from the room with a clear 
roadmap for collectively mobilising resources to ensure the strategy is 
implemented across the board. She underlined how important it was for our 
Commission to have a steady source of income to be able to finance its own 
activities and maintain the Secretariat to allow the various officers execute their 
duties effectively. 
 
Ms. Mukundane expressed her gratitude to all partners particularly the 
Zimbabwe Youth Council, Zimbabwe United Nations Association, Ethiopian 
Airlines, ActionAid International Zimbabwe, VSO International, Institute for 
Peace and Security Studies/Tana Forum Secretariat and the African Wildlife 
Foundation for their collaboration and immense contributions towards the pre 
Youth Forum and the AGM. 
 
A welcome remark was delivered by Ms. Juliana Mbofana, the Principal of 
Belvedere Teachers' College. Ms. Mbofana welcomed participants on behalf of 
the Government and people of Zimbabwe and wished them a fruitful General 
Assembly Meeting.  
  

Activity Report 
 
After the official opening of the AGM, Madam Chairperson presented a summary 
report of the Commission’s activities from January to December 2017. The report 
captured twenty-three (23) activities. Four (4) activities were directly 
implemented by the Commission and nine-teen (19) activities were organised by 
external partners and invited the Commission to take part or mobilise 
participants to take part in various activities. (See Annex 2 for list of activities 
presented by Madam Chairperson) 



 

 

Following her presentation, the moderator welcomed questions/comments from 
the floor before she moved the motion to adopt the report.   
 
Mr. Robert Ndlela, a member from South Africa questioned why the Executive 
Chairperson and the eight (8) elected Commissioners are not attending this very 
important AGM and where is their reports detailing what they had accomplished 
as Commissioners according to their ToRs since elected into. Madam 
Chairperson responded that the Executive Chairperson was unable to make it to 
Harare as he lost a close member of his family, and that as far as she knows 
asides from financial constraints, there was no official communication sent to the 
Secretariat from the Executive Chairperson and the eight (8) Commissioners as 
to why they could not attend the meeting. She noted that despite some of them 
not being able to make it, they sent in small financial contributions. Mr. Ndlela 
went on further to say, he noticed in the report some of the Commissioners 
represented the AYC in meetings, and asked if there are any reports from the 
representatives. Madam Chairperson after consulting with the head of 
Secretariat Kawsu confirmed that the Executive Chairperson and Commissioner 
for Gender, Agriculture and Rural Economy reports were the ones that were 
submitted to him, and he did not receive any other reports for presentation to 
the General Assembly from the Commissioners. Mr. Ndlela then thanked Madam 
Chairperson for her honest answers, noted to the house that according to the 
report it seems all the Commissioners did was attend forums and conferences. 
He then went ahead to raise a motion for the meeting to note that if there were 
no reports from most of the Commissioners detailing what they achieved so far 
based on their ToRs, then the GA should move forward. The motion was 
seconded by Mr. Siboniso Dlamini, a member from South Africa. 
 
Madame Chairperson responded to Robert’s comment stating that much as it 
seems according to the report that most of what the Commissioners did was to 
travel, it was for the benefit of AYC. Seeing as the biggest challenge of the 
organization is looking for resources, most of the forums and conferences the 
Commissioners including herself attended helped to put AYC’s brand out and to 
establish strategic relationships with potential partners and key organizations. 
 

Adoption of the Activity report 
 
Madam Chairperson presented the report to the floor for adoption.  
Comrade Mugwadi Tafadzwa, a member from Zimbabwe, moved a motion for the 
report to be rejected for the following reasons: 

1. The report is not comprehensive as it does not give an orgnisational 
analysis of the Commission. The presented report is a simple list of 
activities.  

2. The report listed activities that some members of AYC took part in but 
there are no appendices of reports on those activities. The lack of such 
reports puts into question the accountability of the leadership as a whole. 



 

 

The motion was seconded by Mr. Robert Ndlela, a member from South Africa, Mr. 
Siboniso Dlamini, a member from South Africa, Ms. Anne Kahuna, a member from 
Kenya and Ms. Carolyne Kamau, a member from Kenya. 
 

Financial report 
 
Madam Chairperson presented a financial report of the Commission (income and 
expenditure) for the year under review. 
After her presentation, the moderator welcomed questions/comments from the 
floor. 
 
Ms. Winnie Karanu, a member from Kenya questioned why costs incurred in the 
activities listed are not captured in the financial report. Madam Chairperson 
requested Mr. Kawsu Sillah, Executive Secretary of the AYC to answer that 
question. Mr. Sillah responded that, the Secretariat could not account for the 
funds simply because GIZ paid directly to the service providers. 
Ms. Karanu suggested that since the services were paid for on behalf of the AYC, 
it is important for the Secretariat to establish the costs and include them in the 
financial report. Mr. Siboniso Dlamini, a member from South Africa questioned 
what informs the philosophy of the financial expenses. Madam Chairperson 
responded that the Secretariat determines the expenses based on the issue at 
hand as the Commission is yet to have a financial procedure manual to dictate on 
what is to be funded, how and when. 
 

Adoption of the financial report 
 
Madam Chairperson presented the report to the floor for adoption.  
Mr. Arnold Chisvo, a member from Zimbabwe, moved a motion for the financial 
report to be rejected based on the following reasons. 

1. No aggregated data 
2. Spelling errors 
3. Unprofessional financial reporting layout 
4. Incorrect and unconstitutional as it was not prepared by the Director for 

Budget and Finance 
The motion was seconded by Mr. Robert Ndlela, a member from South Africa. 
 

Any Other Business 

1. Adoption of the Strategic Plan 
The final Strategic Plan was presented for adoption but the General Assembly 
advised that, they are not willing to adopt the strategic plan until the 
Commission focuses on Pillar 5 which is strengthening of AYC, and has a more 
efficient leadership structure. They noted that AYC is not at the moment 
structurally capable of implementing/coordinating other Pillars of the strategic 
plan. 
 
 



 

 

2. Motion to dissolve the Executive Council and appoint an Interim 
Committee 

During the AOB, the General Assembly discussed the inadequate representation 
of Executive Council members at the meeting, lack of official communication for 
their unavailability to attend the AGM and failure to submit reports. The 
delegates expressed their disappointment that there were delegates from 
member states such as Kenya, Zambia and South Africa which are nearby and yet 
none of the Commissioners from those countries were present.  
Madame Chairperson re-emphasized that the General Assembly should 
understand that the Commissioners had financial challenges, it was also not easy 
for her and the Secretariat to make it to Zimbabwe as well but they managed to. 
She acknowledged that the reports were not to the expected standard and 
apologized to the house promising that there will not be a repeat of a similar 
scenario. She stated that it was due to the leadership being overwhelmed by the 
amount of work it took to pull of such a gathering, and rather than choosing to 
cancel the GA and hide away, it was deemed more important to face the hurdles 
and go on albeit the numerous challenges, to make sure that the AGM is held as 
required by the constitution and that the final Strategic plan is reviewed and 
approved by the General Assembly.  
 
Mr. Robert Ndlela, a member from South Africa pointed out that some of the 
delegates are affiliated to organizations and their participation are financed by 
the various organizations and the Commissioners could have found means to 
fundraise and gather the resources way before hand to make it for the meeting. 
He said it is not fair to have the members present and elected Commissioners not 
in attendance for reasons they cannot be accounted for. 
 
After all the deliberations and in accordance with ARTICLE 7: subsection 7.2 and 
paragraph (e) of the AYC constitution, a motion was moved to dissolve the 
Executive Council and appoint an Interim Committee. 
I, Comrade Mugwadi Tafadzwa, a member from Zimbabwe moved a motion to: 

1. Relieve duties and functions of all Executive Council members that are not 
present, did not submit any reports and did not officially communicate 
reasons for absenteeism 

2. Give a second chance to members of the Executive Council and Secretariat 
present at the GA to prove their capability  

3. Appoint a task force to spearhead elections of a new Executive Council in 
an Extra Ordinary General Assembly in 3 months time 

4. Give a chance to the Executive Council members who submitted a valid 
report and reason for absenteeism to send a letter of apology 

The motion was seconded by Mr. Robert Ndlela, a member from South Africa. 
Madam Chairperson presented the motion to the floor for any objections. There 
was no objection from the floor and the motion was voted in favor.  
 

3. Voting of the Interim Taskforce 



 

 

The moderator welcomed nominations from the floor for the vacant positions. 
Delegates nominated and voted for the following as members of the Interim 
Taskforce Committee: 
 
1. Ms. Natalie Sonia Mukundane – Acting Executive Chairperson/Coordinator 
2. Ms. Winnie Karanu – Resource Mobilisation Officer 
3. Ms. Carolyne Kamau – Communications Officer 
4. Mr. Richard Boutros Samunda – Assistant Resource Mobilisation Officer 
 
It was concluded that the taskforce and the Secretariat work together to identify 
additional representatives from other regions of the African Union to be included 
in the committee for easy coordination of the activities and inclusive 
representation.    
 
Madam Chairperson made a plea to the delegates that it does not make sense to 
dissolve the Executive Council and then elect her the coordinator of the new task 
force. She was concerned that making her coordinator for the interim committee 
would reflect badly on fellow Commissioners as foul play. The General Assembly 
requested for her support to aid the new task force despite the developments. 
will go a long way in helping make the Extraordinary session to be planned in 3 
months a success. 
 

4. Host country for Extraordinary congress  
 
Representatives from Republic of Zimbabwe and Somaliland expressed their 
interest to host the extraordinary congress and the General Assembly requested 
the two Member states to officially submit a proposal to the Interim Committee 
for review and approval.     
 

5. Date for Extraordinary congress  
Date will be determined after the approval of the host country.  
     
  
The meeting ended at about 19:30 GMT.    
 
 

 
 
 
 
 
 
 
 
 
 
 



 

 

Annex I 
List of Participants 

 

 



 

 

 

 

 
 
 



 

 

 
 
 
Annex II  
Chair’s summary report presented 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Annex III  
Financial report presented  

 


