Jwara Building, West Field
Serrekunda
Banjul, GAMBIA

Draft Program (13 May 2019)
Capacity-Building Workshop for AYC National Consortium members on Project
Development and Resource Mobilization

3rd - 4th June 2019, Malawi

Sunday, 2 June 2019 - Day 0

8h00 - 23h00 Arrival of the participants

Monday, 3 June 2019 - Day 1

Participants engagement at the IOE Meeting

Tuesday, 4 June 2019 - Day 2

15h15 - 15h30 Meeting change over and Registration

15h30 - 16h15 Opening session
Master of Ceremony: Mr. Kawsu Sillah, Executive Secretary, AYC

e Welcome Remark: Mr. Dingiswayo Jere, Chief Executive Officer,
National Youth Council of Malawi

¢ Opening Statement: Ms. Natalie Sonia Mukundane, Executive
Chairperson, AYC
e Partnership Statement: Mr. Lameck Jaston, Africa Advisor, IOE

16h15 - 16h45 Presentation: Building synergies between IOE General
Employers and AYC National Consortium
Presenter: Mr. Lameck Jaston , Africa Advisor, IOE

16h45 - 17h00 Health break

17h00 - 18h00 Presentation: AYC Strategic Plan 2018-2020
Presenters: Mr. Dieudonne MBARGA, Director, Strategic Planning, Policy,
Monitoring and Evaluation and Mr. Keith Andere Director, Programmes, AYC

18h00 - 19h00 Presentation: AYC National Consortium (Avenues and
opportunities of engagement with AYC, ToR Review)

Presenter: Ms. Catherine Tusajigwe, Director, National and Regional
Consortiums, AYC

-End of Day 1-

“Uniting Youth in Action for African Unity and Development”



Jwara Building, West Field
Serrekunda
Banjul, GAMBIA

Wednesday, 5 June 2019 - Day 2
08h00 - 08h30 Breakfast

08h30-09h30 Presentation: Project Proposal Writing SKkills (How to
develop, manage and sustain a project)
Presenter: Mr. Caleb Thole, Global Hope Mobilization

09h30-10h45 Practical Exercise: Group work on idea generation and
conceptualisation
Facilitator: Mr. Caleb Thole, Global Hope Mobilization

10h45 - 12h15 Practical Exercise: Group work on developing viable
projects/initiatives
Facilitator: Mr. Caleb Thole, Global Hope Mobilization

12h15-12h30 Tea/coffee break

12h30-13h00 Presentation: project proposals/initiatives
Presenter (s): Group representatives

13h00 - 14h00 Presentation: Project budgeting and cost analysis
Presenter: Mr. Caleb Thole, Global Hope Mobilization

14h00 - 14h30 Lunch break

14h30 - 15h45 Presentation: Fund raising (How to mobilise resources,
monitor and evaluate a project)

Presenters: Ms. Nuralain Abukar, Director Resource Mobilisation and
Partnership and Mr. Dieudonne MBARGA, Director Strategic Planning, Policy,
Monitoring and Evaluation, AYC

15h45 - 16h30 Presentation: Advocacy, communication and networking
skills

Presenter: Ms. Christine Sayo, Director Advocacy and Communications, AYC

16h30 - 16h45 Tea/coffee break

16h45-17h00 Close of the Workshop

-End of the Workshop-

“Uniting Youth in Action for African Unity and Development”



